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The only Software
Development Process Built

for CBD (Component-
Based Development) from

the Ground Up

Continually evolving and
proven, on hundreds of
significant Business IT
projects around the globe,
Select Perspective™ is
Iterative, Incremental and
Adaptive.  Select Perspective
gives you:

• Business Driven IT
solutions

• Full life-cycle coverage

• Component and Service-
Based Design (CBDesign) 
and Development

• Service Oriented 
Architecture

• Unified Modeling Language 
(UML), Business Process 
Modeling and Data Modeling

• Legacy System integration

• Package integration

• Business, Technical and 
Data Architecture

• Component Selection and 
Acquisition

• Techniques Mentoring

• Role and Responsibility 
Definitions

• Links to RUP, DSDM, OMG’s
MDA and TMap

• Parallel Distributed 
Development

HOW DO YOU KEEP UP?

In the world of Business IT, technology is changing so fast that
it's hard to keep up.  Software development tools and
architectures are improving all the time but how can you
manage development projects in this constantly changing
environment?  How can you take advantage of 
componentization, XML, web services, Java, .NET and the
myriad of other great new facilities and architectures, when you
have no real experience to fall back on?

USE THE EXPERIENCE OF OTHERS

Select Perspective, from Select Business Solutions™, is a set
of best practices for software development, which have evolved
over the last 10 years to become the foremost component-
based design and development (CBD) process.  Our consultants
are actively involved in hundreds of successful CBD and
service-based projects every year, and their experience is used
to keep the Select Perspective at the leading edge.  Nowhere
else can you get such up to date software development
practices.

COMPLETE YET ADAPTIVE

The Select Perspective, in its latest iteration, comprises some
29 person years of documentation.  With 274 processes, 102
techniques, 69 roles, 39 software tools and 138 deliverables
defined, the Select Perspective supports every software
development scenario.  However, this does not mean that you
have to apply all this rigor.  Depending upon your project type
(green field, CBD, web based, legacy integration, package
integration, bought in components, etc. or a mixture) Select
Perspective helps you select a pragmatic sub-set, which can
be adapted to your own organization.  This pragmatism is the
key to Select Perspective’s success.  A non-academic
approach, based on real world projects is the only way to hit
the ground running. 

A CONTEMPORARY PROCESS FOR TODAYS
DEVELOPMENT

Many software development processes stay too closely tied to
their roots, making them inflexible and hard to apply to modern
software architectures.  Waterfalls, Object Orientation (OO),
structured methods, RAD and 'V' models are prevalent in many
so called “contemporary” development processes.  Today,
Select Perspective is based upon the real projects, real world
concepts of business focus, iterative increments and 'Supply,
Manage and Consume' (SMaC).  This not only ensures you build
the system right but, more importantly, that you build the right
systems for the business.
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It is this firm focus on software component/service suppliers, managers and consumers, which
makes Select Perspective uniquely suitable for any size of development project.  From one or two
developers in a single office, to hundreds of staff on multiple sites, in different countries with
managed outsourcing and parallel development, Select Perspective has the flexible power to
improve your working practices and productivity, whatever type of project you are working on.

Select Perspective is easy to adopt.  Through its minimal set of key deliverables and hierarchy of
documented process workflows, a staged migration from your existing development process is
straightforward.  To reduce the pain even further, your existing best practices can dovetail into
Select Perspective, giving you a software development process which suits the needs of your
business precisely and much more quickly than designing your whole software development process
from scratch.

APPLY THE SELECT PERSPECTIVE

So whether you are building web services using XML, component-based systems or applying any of
today's software and architecture technologies, take advantage of all our experience and short cut
your software development projects.  Don't forget to put the Select Perspective in your kit bag.

ROLLOUT THE SELECT PERSPECTIVE WITH SELECT PROCESS DIRECTOR

In its own right, Select Perspective is an incredibly powerful software development process. When
deployed with Select Process Director™, its power is placed in the hands of every team member.
Not only will Select Process Director help you implement Select Perspective it actually allows
you to quickly adapt it and roll it out, based upon your organizations skills and existing best
practices.

To find out more about how Select Perspective can help you deliver your business critical software
solutions faster and cheaper than ever before visit www.selectbs.com, refer to the companion data
sheets or contact us with one of the following numbers.
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Select Business Solutions, a Gores Technology Group portfolio company (www.gores.com), is a leading international 
software company with customers drawn from the Global 1000. 

Select provides comprehensive solutions consisting of pragmatic tools and services, for business critical IT software 
development, deployment, management, information access and enterprise reporting. Headquartered in Boulder Colorado,
Select operates sales offices throughout North America and Europe, in addition to a network of international distributors. 

Select Business Solutions' mission is to improve our customers’ productivity by providing comprehensive solutions consisting
of pragmatic tools and services for business critical software development, deployment and management, as well as 
information access.  

www.selectbs.com
Call US, Canada & Mexico 

Call UK

Call Benelux 

Call Germany  

info@selectbs.com
888.4.SBS.DIRect (888.472.7347)

+44.(0).1452.638800

+32.(0).16.386010  

+49.(0).721.83171.30


